KoncyabranmoHnHsble yeayru JUisi CTPaxoBbIX KOMIIAHMIT

IIpob6aema

Ipu3Haku HAJTHYMA
npoodaeMbl

IMouemy ee HeoOX0AMMO
pemuTs

Yeayru, koTopble npeajiaraeT KOMIaHUs
B PaMKaXx MPoeKTa
«yCOBepIIEHCTBOBAHMS CHCTEMBI
ynpaBJeHHsI PUCKAMI

¢ dekT oT ycTpaHeHHUs MPOOGIeMbI

1. OrcyreTBHE
Ka4eCcTBEHHOI
CHCTEMbI aHAJIN3A
PHCKOB

OTCyTCTBUE CHCTEMBI
YIPaBJICHYECKOTO
ydeTa CTPaXxOBBIX
JIOTOBOPOB B pazpese
BUJIOB KJIMECHTOB,
CTPaxOBBIX MPOIYKTOB
U T.JI.

OrtcyTtcTBHE
INEKTPOHHOTO
XpaHCHHUS CTATUCTHKH
CTPaXOBBIX CITYYacB.

OTcyTCTBUE ENTOCTHON
CHCTEMBI YIIPABJICHHS
PHCKaMU PUBOINT K
HeapekTuBHOCTH
JeATENEHOCTH

Opranusanus ynpaBjIeHUECKOro yueTa

3¢ peKTUBHOCTH pabOTHI 110 Pa3INIHBIM
IIpOrpaMMaM CTPaxOBaHUsL.

Koncynpraunu no tapudukanun
Pa3IMYHBIX MIPOTPaMM CTPAXOBAHUS B
3aBHCHUMOCTH OT YPOBHS PUCKOB TI0 HAM.
KoHcynbranuu mo aHajan3y ¥ CETMEHTAIUN
KIIMEHTOB C TIETBI0 (POPMHUPOBAHUS ITAKETOB
YCIIYT ¥ [IEHOBBIX MPEITIOKCHUH.
Koncynpranuu 1o quBepcudukanum
CTPaxoBOTO MOPTQEI.

YBenuuenue 3 HeKTUBHOCTHU JESATENEHOCTH,
CHIDKEHHE PUCKOB, YCKOPEHUE
MPOU3BOJCTBEHHBIX IPOLECCOB

Hecosepiuennas OpraHu3anus ¥ aBTOMaTH3AIMs XPAHCHUS

cucrema CTaTUCTHKH CTPAXOBBIX CIYYacB.

EHOO0OPa30BaHUs U [TomoInk B aBTOMATH3AIUH y4eTa

CerMeHTaluu CBOEBPEMEHHOCTH OCYILIECTBICHUS

KIIICHTOB. IUTaTeXXEH 10 TOTOBOPAaM CTPaXOBAHMUS

OrtcyTcTBHE

TUBepCcHpUKAITIT

CTPaxoBOT0 MOPThEs
2. OTCcyTCTBHE OrcyTcTBHE AHanu3 HaIS)KHOCTHU TIepeCTpaxoBaTeei. YMeHbIlIeHHEe PUCKOB, OBBILLICHHE
aHAJU32 HAZIEKHOCTH HCIIOJIHUTEIEH, Koncynbrammu mo pasmMepy JTUMHTOB Ha HaJIe)KHOCTU CTPaXOBOH KOMITaHUH

KOMIIAHUIA-
nepecTpaxoBareJiei

OTBEUAIOIIHX 32 JaHHOE
HarpasjeHue JI0o
HECOBEPILIEHCTBO
METO/I0JIOTHH.
OtcyTcTBUE
JuBepcubHUKALIA
repecTpaxoBaresuei

repecTpaxoBarenei




